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V f a creative arts handbook 

Thank you for your interest in the Creative Arts Ministry.  We are 
honored that you have chosen this area in which to sow your time 
and gifting.  We believe that this is a vital part of the ministry 
here at vfa.  We strive to create an atmosphere for people to 
encounter the presence of God in every service while setting a 
standard of excellence through music and the arts.  With your 
help, utilizing the gifts God has given you, we will effectively 
fulfill God’s purpose in the earth.  As you serve on the team, 
remember this—worship isn’t something we do, it is who we are; it is 
our lifestyle!  We want to encourage each one of you to remember 
that your public worship life is only enhanced by your private 
worship time.  As you serve the Lord by serving His people in this 
area, don’t forget to keep yourselves personally tuned to His 
heart.  Welcome! 

In His Service, 

Brandon & Amy Archer 

 

 

 

 

 

Contact Info 

BRANDON AND AMY ARCHER – WORSHIP PASTORS 
amy@venturafirst.com |  805-833-9156 

Brandon@venturafirst.com | 805-833-9157 

Worship Culture 
Our team is one typified by servanthood, a sense of family and community, and serving 
the Lord with gladness. Our people have a real strong respect for the platform and 
each other, and that is something we will be deliberate about in our speech and 
communication amongst our team. Our leaders carry that heart, and the trickle 
down effect is obvious within our team.  We strive to be like Christ in our 
communication and our daily walk. 

In our team, attitude is placed above talent.   
TEAM= Together Each Anointed to Minister 



3 | P a g e  

	

Introduction 
     The purpose of this handbook is to provide an overview of the 
music/media ministry. 

 

The Vision 

Worship is something we are very passionate about at VFA.  
Worship is not seen as a preliminary event in our services but is 
viewed as a privilege and a gift that we bring to the King of 
kings and Lord of lords, Jesus!  Whether it be through our 
praise and worship in music, dance, media or drama, worship is a 
powerful tool that can change lives, heal the broken and 
draw us closer to the Savior, Jesus Christ.  We believe that 
worship is not only a vital part of our church life, but our 
daily lives as well!  Worship to the King is a way of life to us, 
not just something we do. 

 

Quick Tips 

Rehearsal Times:  
Sunday:     8:30am-9:35am Huddle | Sound Check/Run through 
                               9:45am – Pre-service prayer in Pastor’s Office 
  

Thursday: 6:00pm Practice for Vocals 
   7pm-8:45pm  Practice for Vocals & Band 

 

 

What is a Huddle?  Every Sunday (or Thursday) before run 
through we will have a quick huddle to share a devotion and 
to discuss the vision for the upcoming service. 

Who needs to attend the Huddle?  Anyone who is scheduled 
to serve in the upcoming service (music & media). 
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Qualifications & Requirements 

• A vital and growing relationship with God, through Jesus 
Christ 

• A submissive, unoffendable, servant’s heart.  Someone who is flexible and 
eager to learn. Willing to submit to the authority of the church leadership and worship 
pastors/leaders. Know that your worship and band leader are in charge. If they ask you to 
do or play something different, do it. Above your band/worship leader, is the pastor. Above 
your pastor is God. 

• an active member of Ventura First Assembly 
• Show up early At minimum, show up on time. However, there are a few reasons 

why showing up early is going to make, not only your, but everyone else’s life so much easier. 
There’s nothing more stressful than having to rush, and there’s nothing more relaxing than 
taking your time. Give yourself time to take a breathe and make sure you are ready by 
showing up early. This will also give you extra time for the unexpected. …And trust me, the 
unexpected happens! Flat tires, key changes, cables go out, strings break, you name it! Not 
only is this all in the name of being excellent, it also shows respect to other team members 
who also arrived on time. It’s very disrespectful to everyone else on the team if you arrive 
late. It not only says that their time doesn’t matter as much as yours, it also shows that you’re 
not taking being on the team serious. 

• Prepare, prepare, prepare Do your best to know the songs inside and out 

before you show up to rehearsal. Practice them over and over! And know that there is a 
huge difference between practice and rehearsal.  

• Stay humble Always humble yourself. If you really want to play the leads or some 
other part, set your ego aside and let the other guitar player pick the parts he wants to play 
first. Or if you’re not assigned to lead a song, that’s ok, you’ll get your opportunity. Staying 
humble is going to take you much farther than showing off how good you are. I PROMISE! 
It’s easy to think you are more important than others because you are on the worship team, 
but that’s a huge mistake. We’re all there to serve and worship Jesus. As a new worship team 
member, you’re making a first impression. Nothing makes a better impression than humility. 

• Practice, practice, practice Separate from preparing for a service, make 
sure you are practicing. Never stop improving no matter how good you are. You owe it to 
yourself and your fellow team members to continually grow in skill and raise the bar of what 
your best is each week. No one wants to be stuck at the same skill level forever. Take a 
lesson, find a mentor, find inspiration. If you feel stuck, talk about it! 

• Play/sing to your skill level Don’t force a harder part. What I mean is 

if there is a lead or lick that you are struggling with, or something that you can’t play perfect, 
don’t play it! Play/sing something simpler. Trust me, it sounds way better to nail some chords 
or a simpler lead line than to struggle or mess up something a little more difficult. 

• Be that person who says “yes!” It’s very easy to get stuck in our ways and 

not want to change or incorporate new things, especially if you’ve been playing/singing on 
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your worship team for a while. Your attitude should always be “Yes, we can do that!” No 
matter what the challenge is. 

If your worship leader comes in and says today we’re all going to hang from a trapeze, 
it’s your job to get behind the idea and move it forward. Leaders are always looking for 
those who can adapt and easily accept new ideas. Why? Because those are the type of 
people that make the best leaders themselves. 

• Lead when you’re not on stage When you’re in the congregation, 
engage in worship just like you’d expect the congregation to do if you were on stage. It’s 
very easy to sit back and judge what’s happening on stage (especially if you’re a musician), 
but it’s your job to lead worship from your seat. Others are watching you now! 

• Ask questions We are all here to join together.  If you’re confused about something, 
please ask! 

• Remember why you’re there Lead worship from your instrument. It’s easy to 
get lost in playing or singing and forget that people are watching you. You are on stage to 
be a leader in worship. Encourage others to worship by expressing your worship, however 
that is for you; singing, jumping, raising your hands, etc. …and don’t forget to SMILE! There’s 
nothing worse than watching a bunch of people on stage who look unhappy and bored. 
Playing and leading on the worship team is a huge honor and privilege. As long as you 
remember that, you will do great! 

 
*Note: If you will not be in your scheduled serving area, please find 
a trained replacement for your position and then contact Amy 
Archer before Thursday night rehearsal. 

 
 
 
 
 
 
 

Rehearsal & Sunday Expectations 

     Band 

• Attend Thursday rehearsal 
• Arrive Sunday Mornings early enough to have your 

equipment set up and ready to go by 8:30AM for a sound 
check and service run through. 

• Remain in service  
• After service, make sure the platform is in good condition: 

cables wrapped, equipment put away in storage room, 
trash/music picked up, etc. 
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Singers 

• Attend Thursday rehearsal 
• Arrive Sunday Mornings early enough to have your 

equipment set up and ready to go by 8:30AM for a sound 
check and service run through. 

• Remain in service (if you need to leave early please notify amy 
before morning rehearsal) 

• After service, make sure the platform is in good condition: 
cables wrapped, equipment put away in storage room, 
trash/music picked up, etc. 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


